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A LIFE
OF YOUR
OWN

A field guide to agency
in the age of intelligence

Build what makes you capable.
Own what gives you agency.

Serve what makes that agency worth having.
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OPENING STATEMENT

The world has never offered
ordinary people more power.

A person can learn an unfamiliar skill after work, publish an idea from a
kitchen table, find customers beyond a hometown, and ask a difficult
question of a tool that can help them begin. None of this guarantees a
good outcome. The reach itself is real.

Someone caring for a parent can find services, compare hours, gather
questions, and bring a distant sibling into the same conversation before
the next morning. A worker can investigate a different career before
paying for training. A maker can show useful work without waiting for an
institution to give permission.

So why can a life full of powerful tools still feel
hard to direct?

This guide starts with that tension. It is an invitation to examine the
difference between what you can reach and what you can carry forward.
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01 / RECOGNITION

More power. More
dependence.

Both sides can be true at once.

MORE YET SOMETIMES LESS

Access Control

Information Clarity

Convenience Capability

Reach Durable relationships
Income Retained wealth
Production Meaning

Choice Attention

More options do not automatically create more room to choose. The
question is which gains endure when the bill comes due or a system
changes its terms.
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01 / RECOGNITION

Look at the gain first.

The caregiver who finds a specialist is better placed to ask a useful
guestion. The fact that she still needs a conversation and a way to pay
does not erase the gain. The person selling work online can meet
customers who would never have heard their name. The fact that a
platform sets conditions does not make the new customers imaginary.

The gain is real. So are its terms. A service can widen a life today while
leaving its most important choices exposed tomorrow.

PAUSE AND ASK

Where has convenience given you genuine room to act?
Where has it added a dependence you did not intend?

Begin with the actual choice in your life, not a verdict

about the whole age.
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02 / CONTEXT

The expansion of access

@ 'NDUSTRIAL
Scale and distribution mainly demand organizations and capital.

[ ) INTERNET

Information and communication move across distance at lower
cost.

@ MOBILE + SOCIAL
Publishing and coordination travel in a person's pocket.

® Al
Some cognitive tasks become available through increasingly
capable tools.

The eras overlap. They are a map of expanding possibilities, not a claim
that everyone received the same benefit at the same time.
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02 / CONTEXT

Reach is real. Reach is

unevell.
U.S. adults with a smartphone, 2011 U.S. adults with a smartphone, 2025

In 2025, the ITU estimated 74% of people worldwide used the internet.
That still left about 2.2 billion people offline. Greater reach is an enormous
gain and an unfinished one.

A device does not supply free time, trust, practical training, accessible
design, or an affordable connection. The point of this guide is not to
declare that opportunity is equal. It is to make better use of what is
available while seeing the barriers clearly.

PAUSE AND ASK

Which tool made a real new option possible for you? What did
you still need beyond the tool?

Sources: Pew Research Center, Mobile Fact Sheet (2011, 2025);
ITU, Facts and Figures 2025. See source links on page 39.
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03 / DISCERNMENT

When making becomes easier,
choosing becomes harder.

A person can draft, edit, design, code, research, and distribute work with
less equipment and fewer intermediaries than before. Al has made some
of these beginnings faster. It can produce a plausible answer before a
person has settled what question matters.

EASIER TO PRODUCE STILL HARD TO EARN
Draftts Judgment

Images Taste
Distribution Trust

Analysis Accountability
Options Conviction

A first version is cheaper to make. The harder work is choosing what
deserves to exist and taking responsibility for it.
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03 / DISCERNMENT

Who stands behind the work?

Imagine a worker using an Al tool to prepare a proposal for a client. The
tool helps organize ideas and catches omissions. The client can now
receive a clearer proposal sooner. But the worker must still decide which
promise can be kept, which facts have been checked, and what to do
when reality does not fit the draft.

Can we make this?
Should we make this?
For whom?

The tools of the next decade may make individuals more powerful.
Whether they make us more capable remains a choice we make in the
work itself.

PAUSE AND ASK

Where are you using a tool to strengthen judgment? Where
are you allowing a polished answer to stand in for one?
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04 / DIAGNOSIS

Access is not agency.

Agency is the practical ability to make and carry out meaningful

choices under real constraints.

LOWER AGENCY

HIGH ACCESS

FRAGILE
PARTICIPATION

LOW ACCESS

CONSTRAINT

HIGHER AGENCY

LEVERAGED
PARTICIPATION

RESILIENT
SIMPLICITY

The matrix describes positions, not types of people. The same person can
have high agency at home and little room to act at work. A dependable
service can support agency without being owned.
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04 / DIAGNOSIS

A useful system can still leave
you exposed.

A tradesperson finds new work through a marketplace. Its search and
payment systems are valuable. If the fee rises or access changes, his
income can change even though his skill has not. How exposed he is
depends on his savings, direct customer relationships, other routes to
work, and the actual terms of the service.

Access can expand opportunity without making it durable. Keep the
marketplace if it serves the work. Ask what choices survive when one of
its terms changes.

PAUSE AND ASK

Name one essential system you use. If its price, rules, or
availability changed next month, what could you actually do?
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05 / DIAGNOSIS

Most dependence is not
chosen all at once.

One dependence may be manageable. Several can remove the margin
needed to respond when something changes.

INCOME HOUSING

DEBT

FAMILY

TRANSPORT PLATFORMS

HEALTH
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05 / DIAGNOSIS

Dependency by default

Reasonable choices can accumulate into a
position you never consciously chose.

A larger apartment makes a commute manageable. The longer commute
makes a car essential. Car and housing payments raise the income
required to stay afloat. A job you once chose begins to feel impossible to
leave. Each choice may have made sense when it was made.

A life without margin is a life in which other people’s terms carry more
weight. Seeing the whole arrangement is the first way to recover a choice.

PAUSE AND ASK

Which two commitments in your life amplify each other?
What small amount of margin would change the situation?
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06 / JUDGMENT

The answer is not
independence.

No one makes their own roads, trains every specialist they need, or solves
family care alone. We rely on other people and institutions because
shared work makes larger lives possible. Total independence would be a
very narrow life.

The question is whether we understand the relationships on which
important choices rest. A dependable employer can provide salary,
benefits, colleagues, and practice. A rental home can protect mobility. A
platform can connect customers who would never have met. These can be
wise arrangements.

The goal is to make more of our reliance
deliberate.

Deliberate interdependence begins by knowing what a relationship gives,
what it asks, who can change its terms, and what alternatives remain.
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06 / JUDGMENT

The participation test

What does this give me?

What does it require from me?

Who controls the terms?

What happens if the terms change?

What remains with me if | leave?

What alternatives do | have?

Does this arrangement expand my meaningful choices?

Use the test on a job, a lease, a platform, a financial product, or a tool you
rely on. A good relationship may pass even when someone else owns it. A
bad one may be one you technically own but cannot maintain.
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07 / PHILOSOPHY

A different response

BUILD / OWN / SERVE are overlapping disciplines, not steps to
complete in order.

Capability can create value. Retaining the right things can protect choices.
Serving someone or something beyond yourself gives those choices
direction. Service can also teach you what to build next.

BUILD OWN

Capability Retained agency

SERVE

Direction
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07 / PHILOSOPHY

Hold all three at once.

01 Build without retaining?

You may get better at work while keeping too little of its value or too few
ways to use the skill elsewhere.

02 Own without building?

An asset can demand money, care, and good judgment that you have not
yet developed.

03 Build and own without serving?

You may accumulate options without knowing which obligations deserve
them.

You can serve before owning much and become capable while relying on
others. Ask which discipline this season of your life calls you to
strengthen.
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08 / BUILD

BUILD — Become more
capable.

What are you becoming able to do?

LEARN l
PRACTICE l
CREATE l
GET FEEDBACK l
JUDGE d

REPEAT

A course can begin the process. Practice with correction changes what you
can do. The result is not a badge. It is a wider range of problems you can
meet with care and competence.
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08 / BUILD

Capability has more than one
form.

Health can give you stamina. A skill can let you earn or contribute in
another setting. Judgment can help you choose a tool, notice a poor
assumption, and change your mind. Relationships can make help available
when your own abilities reach their limit.

Being capable does not mean doing everything yourself. A person who
knows when to ask a specialist, how to prepare for the conversation, and
how to evaluate advice may be more capable than someone who refuses
to rely on anyone.

PAUSE AND ASK

What is one ability that would make several of your current
choices easier? What practice, with feedback, would begin
building it?
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09 / OWN

OWN — Retain what matters.

What should remain meaningfully yours?

Work produces income, but what happens after the work matters too. A
person can finish a busy year with useful skill, reserves, a durable
customer relationship, a right in their creative work, or a claim on a
productive asset. They can also finish with less than they expected after
costs and obligations.

What are you left with after the work is done?

Ownership is specific. It may concern a bank balance, a deed, equity,
intellectual property, or contractual rights. Reputation and skill can remain
portable without being property in the same sense. Judgment, health,
responsibility, and people are not things to own.
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09 / OWN

Earnings are not the whole
picture.

Room left at the end of the month, by family income

Adults in higher income groups more often reported monthly margin.
Income alone did not guarantee it. In the Federal Reserve’s 2025 survey,
adults reported how often they had money left after expenses.

SHARE WHO SAID ALWAYS OR OFTEN

Under $25k - 19%
$25k-$49k o 26%
$50k-$99k o 38%
$100k or more o 59%

Even in the highest income group, roughly four in ten did not say they
often or always had money left. The survey also found that 55% of all
adults reported an emergency fund covering three months of expenses.

Income opens doors. Margin helps keep a
choice open.

This is a cross-section of reported monthly margin. It does not measure net worth or track
the same households over time.

Source: Federal Reserve, SHED 2025, Income and Expenses, table 18;
Savings and Investments (May 2026). See page 39.
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10 / DECISION

Not everything should be
owned.

Use the ownership test where the choice has real stakes.

CRITICALITY

How costly would lost access be?

FRAGILITY

How easily could the access or its terms change?

UPSIDE

What future value is worth retaining?

BURDEN

What would ownership require of you?

High need, fragile access, meaningful upside, and manageable burden
strengthen the case for owning. Stable access, little upside, and a heavy
burden strengthen the case for renting, sharing, licensing, or delegating.
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10 / DECISION

A home can be a key and a
tether.

A household expects to stay a decade, values control over its space, and
can afford the purchase and upkeep with room for setbacks. Buying may
support the life it wants. Another expects to move in two years, needs
cash for care, and would be stretched by maintenance. Renting may
preserve better choices.

Both households need the actual numbers: financing, taxes, insurance,
repairs, tenure, moving costs, and the rental alternative. Neither the deed
nor the lease answers the question alone.

PAUSE AND ASK

Name something you feel you “should” own. Does its value to
you exceed its cost, risk, and loss of flexibility?
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11 / DIRECTION

SERVE — Give agency
direction.

What is all of this for?

Capability can become a race to produce more. Ownership can become a
race to hold more. The harder question is what a person will do with
greater room to choose.

A parent making time to be present, a worker keeping a promise to a
customer, a neighbor strengthening a useful institution, and a person
practicing faith through care are not measured by the same balance
sheet. Their obligations make freedom consequential.

A life of your own is still lived with others.

Service is not a reward for reaching a particular income or asset level. It
begins wherever you already have a duty you can meet well.

A FIELD GUIDE TO AGENCY IN THE AGE OF INTELLIGENCE 23



KYLE PACE / A LIFE OF YOUR OWN

11 / DIRECTION
Responsibility is not
possession.

You can care for a person without owning them. You can protect resources
entrusted to you without treating them as yours to spend. You can make a
workplace better without holding its shares. And you can own an asset
while neglecting those affected by how you use it.

This is why BUILD, OWN, and SERVE must remain distinct. They correct
each other. What you can do, what you retain, and whom your choices
affect belong in the same conversation.

PAUSE AND ASK

Who already relies on you? Which new freedom would help
you meet that responsibility more faithfully?
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12 / SYNTHESIS

The conditions of agency

No single asset, skill, or relationship creates agency by itself.

JUDGMENT

ALTERNATIVES CAPABILITY

AGENCY

RIGHTS RELATIONSHIPS

RESOURCES

These conditions reinforce and limit one another. A right is more useful

with the resources to exercise it. A skill matters differently when there is

another place to use it. Ask what is missing in the choice before you.

A FIELD GUIDE TO AGENCY IN THE AGE OF INTELLIGENCE

25



KYLE PACE / A LIFE OF YOUR OWN

12 / SYNTHESIS

An asset alone cannot make
the decision for you.

A salaried worker with strong relationships, portable skills, cash reserves,
and dependable benefits may have more room to choose than a business
owner with a large loan and no day off. A person can also own a valuable
asset and lack the time or health to use the options it provides.

Look at the conditions together. The next move may be an asset, a skill,
an honest conversation, a smaller obligation, or a way to protect time and
health. Owning more does not settle the question of agency.

PAUSE AND ASK

Which condition most limits the choice you want to make
now?
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13 / REFLECTION

Where do you have room to

choose?

Use these scores as a private snapshot, not as a new framework to

master.

Time

Attention

Health

Skills

Work

Money

Technology

Ownership

Relationships

Purpose

1 = little room to direct

10 = substantial room
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13 / REFLECTION

Use one honest question in
each area.

01 TIME

Can | redirect a meaningful part of my week?

02 MONEY

What is left after fixed obligations?

03  WORK

What remains portable if this job ends?

04  TECH

Does this tool build skill or only convenience?

05 OWNERSHIP

Which claims or assets can | rely on?

06  PURPOSE

What would | use more freedom to do?

A score is a snapshot, not an identity. It can change with health,
relationships, work, and circumstances beyond your control. Use it to
locate one decision, not to judge a person.
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13 / REFLECTION

See the shape of your choices.

Plot your current scores from pages 27-28. Connect the marks.

CURRENT
Time
Purpose Attention
Relationships Health
Ownership Skills
Technology Work
Money

The shape is not a grade. Notice where one low score limits a high one.
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13 / REFLECTION

A direction, not a perfect
circle

Use a second line or color for a desired state one year from now.

CURRENT / DESIRED

Time

Purpose Attention

Relationships Health

Ownership Skills

Technology Work

Money

PAUSE AND ASK

Where is the largest useful gap? Choose one area to work on
first.
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14 / REFLECTION

What is your effort leaving
behind?

AREA PUT IN NOW LATER
WORK time / effort income portable skill?
LEARNING practice knowledge judgment?
CONTENT ideas reach rights / contact?
MONEY income consumption reserves?
TECH attention convenience capability?

The question mark is intentional. The answer depends on what you
actually retain, not what the activity is called.
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14 / REFLECTION

Follow one commitment
through time.

Choose the work, subscription, job, platform, training, or purchase that
consumes the most effort right now. Write what you put in, what you
receive this month, and what remains if you stop tomorrow.

WHAT I PUT IN

WHAT | RECEIVE NOW

WHAT REMAINS LATER

PAUSE AND ASK

Is the balance acceptable for this season of your life? If not,
which term could you change?
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15 / ACTION

Choose one move.

BUILD

What ability would most widen your options?

OWN

What should you start retaining?

SERVE

Who or what should benefit?
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15 / ACTION

Make the move small enough
to test.

If BUILD means learning, schedule one practice session with feedback. If
OWN means retaining, review the terms of an agreement or establish a
reserve before buying an asset. If SERVE means being available, protect
one block of time for the person or responsibility you named.

A move should be observable. It need not be impressive. You are looking
for evidence that one better choice becomes possible, then another.

PAUSE AND ASK

What will you do in the next seven days? What would tell you
it helped?
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16 / PRINCIPLE

A life of your own is not a life
lived alone.

The people around us and the systems we share make many choices
possible. To depend on others is part of living well. The question is
whether we know what our important relationships ask of us and what
choices they leave open.

Build capability. Keep margin. Retain rights where they matter. Rent,
share, join, or ask for help when those choices serve the life you mean to
live. Greater agency makes responsibility possible; responsibility gives
that agency a reason to matter.

The measure is not how little you need others.
It is how deliberately you live with them.
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16 / PRINCIPLE

Build. Own. Serve.

BUILD

what makes you capable.

OWN

what gives you agency.

SERVE

what makes that agency worth having.

These are practices for a life with other people. Return to them as your
circumstances change.
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A NOTE FROM KYLE

I’'m building this too.

I am writing while these questions are still live in my own life. | have sold
insurance and cars, tried to build an agency, and learned what long
workweeks can cost. | know the difference between bringing in money and
having enough left—in savings, time, energy, and choices—to decide what
comes next.

| have chased an opportunity because | could see the upside, then had to
look harder at the terms. | have built something and asked whether it
could last without demanding all of me. Those experiences made this
question personal: what remains after the work is done?

| do not have a finished life to present as proof. BUILD / OWN / SERVE is
the set of questions | am using as | make the next decisions. | am building
this too.
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A NOTE FROM KYLE

Why I wanted to make this

| grew up seeing how little room a household can have when money is
tight and a setback arrives. | do not think a person needs to become rich
or self-sufficient to deserve more say over their time. | want to make
useful work and have enough room for family, faith, and the people who
need me.

New tools make it possible for me to learn, write, and create in ways |
could not have imagined years ago. They also press me to choose more
carefully what is worth making and what | can stand behind. The test is
whether all that reach helps me become a more capable and dependable
person.

If one question here helps you see a choice more clearly, | would like to
hear what you found. That conversation can make this work better than |
could make it alone.

Kyle Pace
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AN INVITATION

Keep building alongside me.

This guide is a beginning of a conversation about the conditions that
shape a life. | will keep writing, testing the questions, and learning in
public. If you are doing the same, bring your experience to it.

Find the ongoing work at @thekylepace. Tell me which choice this guide
helped you see, or where its questions did not fit your life.

Sources for the limited data in this guide

Pew Research Center, “Mobile Fact Sheet” (2025): pewresearch.org/internet/fact-sheet/mobile/
International Telecommunication Union, “Facts and Figures 2025":
itu.int/itu-d/reports/statistics/2025/10/15/ff25-internet-use/

Federal Reserve, SHED 2025 (May 2026), “Income and Expenses,” table 18, and “Savings and
Investments”: federalreserve.gov/consumerscommunities/shed.htm

Illustrative scenes are hypothetical.
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BUILD.
OWN.
SERVE.

Become capable.
Retain what matters.
Use it well.

KYLE PACE
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